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Defining research culture

“Research culture encompasses the behaviours, values, 

expectations, attitudes and norms of our research 

communities. It influences researchers’ career paths and 

determines the way that research is conducted and 

communicated. ”

Royal Society

https://royalsociety.org/topics-policy/projects/research-culture/

https://royalsociety.org/topics-policy/projects/research-culture/


▪ People: Redefining what it means to work in 
R&D in the 21st Century

▪ Attracting enough people with the right skills, 
across all roles 

▪ Dynamic, varied and sustainable career paths 
▪ Great leadership skills at all levels

▪ Culture: Co-creating a vision of the culture we 
want to see in the sector

▪ A positive, inclusive and respectful culture

▪ Recognition and reward of all the people and 
activities that lead to excellent research and 
innovation

▪ Bullying and harassment is no longer an issue in 
the sector 

▪ People feel confident to engage with and 
contribute to research and innovation

▪ Frameworks, assessment and incentives at an 
institutional level that encourage positive 
behaviours and support an inclusive culture

▪ Talent: Renewing the UK’s position as a global 
leader in R&D by attracting, retaining and 
developing talented people

▪ People from all backgrounds are inspired into 
careers in research and innovation by the UK’s 
talent offer

▪ The UK will be the most exciting place in the world 
for top research and innovation talent

https://www.gov.uk/government/publications/research-and-development-rd-people-and-culture-strategy

https://www.gov.uk/government/publications/research-and-development-rd-people-and-culture-strategy


Research England Development Fund

Proposals that seek to improve research culture, aligned with the aims of the government’s 
research and development people and culture strategy. Potential areas of activity include, 
but are not limited to:

• improving access to and participation in research, including postgraduate research study, for people 

from currently underrepresented groups

• furthering open research practices

• improving research conduct and reproducibility

• tackling bullying and harassment

• improving research leadership skills across all career stages

• creating routes for collaboration and exchange with businesses, third sector organisations and 

government

• securing and supporting the careers of researchers and associated professions

• diversifying recruitment, reward and recognition approaches at all career stages

• delivering new approaches to public dialogue and community-led research.

https://www.ukri.org/what-we-do/browse-our-areas-of-investment-and-support/research-england-development-fund/

https://www.ukri.org/what-we-do/browse-our-areas-of-investment-and-support/research-england-development-fund/


https://www.ukri.org/publications/research-initiatives-in-the-uk-report/

https://www.ukri.org/publications/research-initiatives-in-the-uk-report/
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Research culture is a determinant of 
research quality and outcomes

▪Four examples
▪ Gender diversity and research performance

▪ Open research and research quality

▪ Psychological Safety and  research performance

▪ Characteristics of high-performing research units



https://www.pnas.org/doi/full/10.1073/pnas.2200841119

Analysis of 6.6 million articles 

published across the medical 

sciences since 2000

https://www.pnas.org/doi/full/10.1073/pnas.2200841119


https://doi.org/10.1371/journal.pone.0026828

https://doi.org/10.1371/journal.pone.0026828


https://doi.org/10.5172/jmo.2012.18.2.175

https://doi.org/10.5172/jmo.2012.18.2.175


https://www.rand.org/pubs/external_publications/EP67130.html

Top 1.5% of submissions to REF 2014

https://www.rand.org/pubs/external_publications/EP67130.html
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UKRI and research culture

▪Résumé for Research and 
Innovation – R4RI (Narrative 
CV)

▪ ‘Good practice exchange’

https://www.ukri.org/publications/explainer-research-culture/explainer-how-ukri-is-supporting-research-culture/

https://www.ukri.org/publications/explainer-research-culture/explainer-how-ukri-is-supporting-research-culture/


Résumé for Research & Innovation
Prompts researchers to frame their contributions…

…to the research community 

e.g. across disciplines, institutions, and / or 

countries, commitments such as editing, reviewing 

and committee work, positions of responsibility, aiding 

improvement of research integrity or culture, or 

strategic leadership in influencing a research agenda.

…to broader research/innovation-users and 

audiences towards wider societal benefit

e.g. engagement across the public and/ or 

private sectors or with the wider public, research which has 

contributed to policy development or public understanding, 

other impacts across research, policy, practice and business, 

and other research users.

…to the development of others and 

maintenance of effective working relationships 

e.g. management, supervision, or mentoring    

critical to the success of a team or its members, 

or strategic leadership in shaping the direction of a 

team, organisation, company or institution.

…to the generation and flow of new  ideas, 

hypotheses, tools or knowledge 

e.g. skills acquired from past research 

projects, key outputs such as data sets, 

software, and research and policy publications.

https://www.ukri.org/apply-for-funding/how-to-apply/resume-for-research-and-innovation-r4ri-guidance/

https://www.ukri.org/apply-for-funding/how-to-apply/resume-for-research-and-innovation-r4ri-guidance/


Review of UK Research Culture 
initiatives
▪ Evidence to inform development of 

‘good practice exchange’

▪ Catalogues and analyses 347 
initiative across the HE sector

▪ Key findings:
▪ HE focus

▪ Collaboration

▪ Passive sharing

▪ Lack of evaluation

https://www.ukri.org/publications/research-initiatives-in-the-uk-report/

https://www.ukri.org/publications/research-initiatives-in-the-uk-report/


Developing a ‘good practice 
exchange’

▪Build on initiatives report

▪Options to consider:
▪ Network of networks

▪ Funding for evaluation activities

▪ Forum(s) for sharing practice
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Research England approach to 
enhancing research culture

▪Funding for research culture initiatives (Enhancing Research 
Culture Fund)

▪Support for innovative approaches with sector-wide impact 
(including via Research England Development (RED) Fund)

▪Alignment of incentives in REF 2029



Enhancing research culture fund

▪ £30M ring-fenced from block grant funding from academic 
year 2021/2022

▪Allocation based on broad staff volume measure

▪ Initiating or scaling up activity



Improving access and participation for 

Black, Asian and minority ethnic groups in 

PGR study

▪ £8M fund

▪ Joint with Office for Students

▪ Trialling new or scaling up existing approaches

▪ Sharing learning and effective practice

▪ Programme level evaluation

▪ 13 projects funded (including the Shine Scholars 
programme at the University of Surrey)

https://www.ukri.org/what-we-do/browse-our-areas-of-investment-and-support/widening-participation-in-postgraduate-research/

https://www.ukri.org/what-we-do/browse-our-areas-of-investment-and-support/widening-participation-in-postgraduate-research/


Research England Development Fund

Proposals that seek to improve research culture, aligned with the aims of the government’s 
research and development people and culture strategy. Potential areas of activity include, 
but are not limited to:

• improving access to and participation in research, including postgraduate research study, for people 

from currently underrepresented groups

• furthering open research practices

• improving research conduct and reproducibility

• tackling bullying and harassment

• improving research leadership skills across all career stages
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https://www.ukri.org/what-we-do/browse-our-areas-of-investment-and-support/research-england-development-fund/

https://www.ukri.org/what-we-do/browse-our-areas-of-investment-and-support/research-england-development-fund/


• Enhancing the role and value of technicians and other 

skilled professionals that enable research

• 4-year programme led by Nottingham University for 

Midlands Innovation

• Build understanding

• Raise the profile of technical careers

• Training and development opportunities

• Advocate for and support technical careers

TALENT project

https://www.mitalent.ac.uk/

https://www.mitalent.ac.uk/


• Supporting the career 

development of postdocs 

(University of Liverpool with 

Manchester and Lancaster)

• The 3 pillars of prosper

• Co-creation with employers

• Democratisation of access

• Recognising the role of 

principal investigators

Prosper

https://www.liverpool.ac.uk/researcher/prosper/prosper-portal/

https://www.liverpool.ac.uk/researcher/prosper/prosper-portal/


UK Reproducibility Network – Open 
Research Programme

https://www.ukrn.org/open-research-programme/

https://www.ukrn.org/open-research-programme/


Action Research on Research Culture

▪ Narrative CVs in 
recruitment

▪ Approaches to 
researcher 
development

▪ Understanding 
precarity

https://www.arrc.group.cam.ac.uk/

https://www.arrc.group.cam.ac.uk/
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Aligning incentives for a positive 
research culture
• Focus on institutions, departments and 

units
• Calculation of volume measure

• Removal of min/max output requirements

• Broadening output eligibility

• Reducing emphasis on research outputs

• Expanded ‘People, Culture and 
Environment’ element

• Encouraging and rewarding a wider 
range of research outputs

• Broadening range of impacts



Further decisions announced in 
December 2023



REF 2029 will be conducted at the level of 
whole institutions and disciplinary groupings 
within institutions

Staff on T&R and R-
only contracts with 

significant 
responsibility for 

research

Staff on T&R contracts 
without significant 
responsibility for 

research

All other researchers 
and research-enabling 

staff

• Numbers (FTE) contribute to 
volume measure

• Data drawn directly from HESA 
(with some additional fields)

• Volume calculated as a multi-year 
average

• No list of ‘submitted staff’

Conduct research in a UoA

• Staff with substantive link to 
the institution eligible to 
contribute assessed outputs 
and impact case studies

• No minimum or maximum 
requirements

• Exclude outputs sole-
authored by PGR students 
and staff on T-only contracts



REF 2029 has a revised and rebalanced 
definition of research excellence

People, culture and 
environment

• Institution-level 
and disciplinary-
level evidence 
statements

Contribution to 
knowledge and 
understanding

• Research outputs 
(2.5x volume)

• Disciplinary-level 
evidence 
statement

Engagement and 
impact

• Impact case 
study/ies

• Disciplinary-level 
evidence 
statement

25% 50% 25%



People, Culture and Environment

People, culture and 
environment

• Institution-level 
and disciplinary-
level evidence 
statements

25%

Institution-level statement:
• Assessed by separate panel
• Contributes to at least 20% of PCE 

score
• Quantitative and qualitative evidence 

on culture and environment at 
institutional level

Disciplinary-level statement:
• Contributes to up to 80% of PCE score
• Quantitative and qualitative evidence 

on culture and environment at 
disciplinary level

Further work:
• Content of evidence 

statements (especially 
relating to research culture)

• Content requested at 
institution and disciplinary 
levels (no overlap)



Contribution to Knowledge and 
Understanding

Contribution to 
knowledge and 
understanding

• Research outputs 
(2.5x volume)

• Disciplinary-level 
evidence 
statement

50%

Research outputs:
• 2.5x volume measure
• Co-authored outputs permitted only 

once within UoA submission
• Contributes to up to 90% of CKU score
• Criteria of originality, significance and 

rigour
• Open access requirements
• Code of Practice on output selection

Disciplinary-level statement:
• Contributes to at least 10% of CKU 

score
• Contribution of unit to disciplinary 

advancement beyond publication of 
outputs

• Collaboration and interdisciplinary work

Consultation:
• Open access requirements 

(early 2024)

Consultation  with panels:
• Proportion of score from 

statement
• Detailed content of statement 

(with disciplinary context)



Engagement and Impact

Engagement and 
impact

• Impact case 
study/ies

• Disciplinary-level 
evidence 
statement

25%

Impact case studies:
• Number related to volume measure
• Only one case study required where 

volume less than 9.99 FTE
• Contributes 80% of EI score
• No quality threshold for underpinning 

research

Disciplinary-level statement:
• Contributes 20% of EI score 

Contribution of unit to impact not 
reflected in case studies

• Engagement activity underpinning 
impact

Further work:
• Thresholds for case study 

requirements

Consultation  with panels:
• Content of disciplinary 

statement
• Additional criterion of rigour



Next steps with People, Culture and 
Environment
• Confirmed partner for PCE indicators development –

Technopolis and CRAC-Vitae
• Build on existing evidence

• Extensive programme of consultation

• Candidate indicators will feed into…

• Full pilot of PCE element
• 8 Units of Assessment (2 for each MP area)

• Around 30 institutions (representative sample)

• Pilot panels 
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Steven Hill
Director of Research

0117 450 1685

steven.hill@re.ukri.org

@stevenhill, @ResEngland

www.ukri.org/re
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